AGN. NO. i

MOTION BY SUPERVISOR SHEILA KUEHL April 14, 2015

I, THEREFORE MOVE that the Board of Supervisors direct the Interim Chief
Executive Officer, the Interim Director of the Office of Child Protection and the Director
of the Department of Children and Family Services to provide a report in 30 days, that:

1. Provides an analysis of staffing levels, budget required and resources available
to expand the PHN / CSW joint visit program, using a uniform staffing model, to
the remaining 17 DCFS offices.

2. Evaluates the potential for and provides examples of more flexible and more
focused models of program design and staff deployment, while maintaining the

County’s focus on child safety.
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